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Objectives

» Introduce and outline the benefits of perfor
measurement and KPIs for broadcasters

» Demonstrate the benefits of benchmarking and
sharing information with peer broadcasters

» Outline the ABC's

: Benchmarking Group
(IBG) as a way of sha |

formation



The Dangers of Change

“...It ought to be remembered that there
nothing more difficult to take in hand, more
perilous to conduct, or more uncertain in its
success, than ake the lead in the
Introduction of & of things.

Machiavelli (the Prince, 1532



CBA/ABC Initiative

» Promote KPIs and international
benchmarking among CBA members

to start with):
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Performance Measurement Context

» Process whereby an organisation’s activitie
outcomes are measured to:

O Provide feedback to decision makers to assist them in impro
performance

O Provide signposts which can identify past, current or potential futur
outcomes

O Attest to whether the organisation is delivering on its commitments
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Key Performance Indicators (KPIs)

» Method by which performance can be best

» Generally quantitative data (financial and non-
financial) but could also be gualitative

» Measures perforr
processes or outcon

Key strategies,



Challenge and Risks

» Performance ineffectively/not measured
= performance not improved
= strategy not executed
= ineffective business intelligence
= ineffective collal
= constrained resour
= limited operating |
= results not achieve
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ABC KPI Program Experience

» Measure performance across all major Di

» Measure effectiveness and efficiency using financi
and non-financial data

» Undertaken quarts

> KPIs are undé
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Views of Benchmarking

“The key Is to isolate common metrics in like function

manufacturing, engineering, marketing, finance) and co
one’s own business practices with those of organizations th
have established themselves as leaders or innovators in that
specific business function. The idea of generic excellence make
this possible.”

Michael J. Spendolini, The Benchmarking Book
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What is Benchmarking

» Sharing comparable metrics on key outpu
functions and/or processes

» ldentify like broadcasters and better practices to
support process improvement and funding bids

» Looking ‘from With L derstanding
‘from within®
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Sharing Data — the first step

» |s the mechanism by which insights and sol
from outside the broadcaster can be identified

» Common defini

lons important

» Need a proces;*.‘ 0
participants |

ate and report to
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Benchmarking and KPIs — the Link
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INTERNATIONAL BENCHMARKING

Effectiveness KPIs

Efficiency EPIs

DOMESTIC BENCHMARKING

Setting of performance
improvement targetis

Demonstration to
Key stakeholders of
efficiency




Practical Example - 1

» Issue: TV costs have been rising steadily over the last f

budgetary constraints are being reached

up data only

lllustrative/ made-

2004/5

2005/6

2006/7

International
Benchmark

TV
broadcast
costs

$100m

$105m

$115m

Cost per
broadcast
hour

$11.4k

$11.7k

» Insight:

O While TV costs have risen, co
either higher output and/or lowe

O However comparison to the benchmark sug
Improve its efficiency assuming average productio

similar — further analysis required
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Practical Example - 2

» Issue: TV audience have been falling raising concern

management/Board
lllustrative/ made- International
up data only 2004/5 2005/6 2006/7 Benchmark
TV Reach 75% 73% 69% 77%
Locat 55% 51% 44% 54% 2nd
Content
» Insight:

O TV audiences have fallen

O Comparison with benchmarks would ar
higher audiences and that the broadcaste
audiences and better fulfil its Charter
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Practical Example - 3

» Issue: TV salary costs have continued to rise and are
budgetary concern

International

Illustrative/ made-
g el o 2004/5 2005/6 2006/7 B

TV salary
costs $22m $25m $28m

TV output
per 20 hrs
employee

» Insight:
O Rising salary costs are la

O The broadcaster’s staff output e
looked at closely — needs further inve
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Practical Example - Summary

Broadcaster Profile:
» Stable cost per broadcast hour (below best practice)
» Higher TV output

» Lower audiences (below best practice)

» Lower local content (below best practice)

» Lower employee productivity (below best practice)

Insight/Action/Impact:
» Improve staff productivity
> To help fund higher Ic
» Reduce cost per broadce
» Driving higher audiences
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International Benchmarking Group

» ABC Initiative to share KPI data with other
broadcasters

» EXxisting set of defined KPIs

» Supported and h L

> Facilitated by the
(IBG) website
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IBG Objectives

» Promote best practice

» Promote performance measurement and
Improvem

» Support publi 2king increased
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IBG KPIs

Effectiveness Efficiency

% of National Content

O Reach

O % of Output hours
(broadcast) by genre

Cost per production hour

% of overheads against total expenditure
Cost per broadcast hour

Cost per consumed hour

Cost per viewer/listener

Utilisation of production resources
Output per employee

CcOoopo0oop

» KPIs cover the mediums of T\
Digital Media
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IBG Features/Functions

24

IBG website to input data, obtain reports, contact partners an
benchmarking information among other features

Absolute confidentiality of partner information — login and password pro
for partner’s data in the IBG website

Partner results only reported and compared to Group average with a quartile
ranking

Free membership
Annual data

ABC hosts the Grou;;- :
report on data

Data submitted by agreed timetable



Home News Become A Partner

A B C Partner News

About Us (En;a:t Rl /v » W
Home MNews Become A Partner About Us  Contact

Worksheels Reports Contact Partners (
ABC Partner News Worksheets | Reports | Contact Pariners
Contact Partners -
Partner News Useful Definitions
Qustala Country E Use the definitions document as a reference for the
International Benchmarking Data Due Now! terms used throughout International Benchmarking
Australian Broadcasting Corporation Partner E . reports and worksheets
www.abc.netau Please submit your data.
Representative: Representative: Download Definitions (PDF 36Kb)
Email: Email:
ABC delivers paper at Oxford Seminar
Country B Country F
In early January 2003 Andrew Cavenett (Head of Performance
Partner B Partner F Measurement) attended a media convention at Oxford where
he had been invited to present a paper on the International
Benchmarking program. By all accounts the paper was well
. received. Read More...
Representative: Representative:
Email: Email:
Country C Country G ABC Funding
The ABC has made a new submission to our Government for
Partner C Partner G increased funding over the next three years.
Representative: Representative: =Suggest a News Item
Email: Email:
Country D Country H
Partner D Partner H
Representative: Representative:
Email: Email:

© 2007 ABC | Privacy Policy

& 2007 ABC | Privacy Policy
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Information for financial year 0304

Broadcaster: ADC
Contact: colin Prin
Currancy: AUD
Confirm email address: |

e e L W—
e courtry and area cone|

To prmt out 2 kst of all questions to be snswerod, chck here Print Questions

zoom [o%| fiouse] e

26

Internationa

2. Efficiency

A) Cost per Production Howr - Internal
How are the gross TV peoduction costs for mtemal

Lyjtins? . — ]
- I —
Drama

Sport

1. Universality

Ay Reach Perf Indi

What is the total audience reach of your broadc, d

what is the population of your country?

What i the member of your average weekly viewers?

productions expended batween the following genres? M

Jof9

How many first mun broadeast hours werne

produced for intemal productions?
News e I

— De—
o —
-

Spart

_Back | mWex |

se are TV only input

imilar screens




2. Efficiency (cont.)
H) Cost per Production Hour - External

How are the gross TV production costs for Co-productions
or extemal productions expended between the following genres? Heg

Mows

Music and Arts
Factual

Crther

Total

40f9

How many first run broadcast hours were
produced for Co-pros or extemal productions?
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2. Efficiency (cont.)

D) Cost par Broadcast Hour
what are the total costs of broadcast | not including transmission costs)?

what are the total number of broadcast hours?

E) Cost per Viewer per Consumed Hour

What are the average mamber of conssmed hows per vower?

F) Output per Employee

How many ! ara i d within the Telawvick duction division?

T ——

2. Efficiency (cont.)

) Percentage of Overheads to Budget

wihat are the total overheads relating to your TV production costs?
What are the tatal overhoacds relating to your New Media pradue bon costs?

What are the total overheads of your Corporate and Support costs?

What 15 the total gross expendsture of your Televson dnrson?
What is the total gross xpenditurs of your New Mg domon?

What is the total gross expanditurs of your Corporate Support division?

Gof 0

e are TV only input
imilar screens




2. Efficiency (cont.)

Gl
What = the amount of Libowr hours used in production?

What i the total amount of the paid hours of rescurce stafi?

4. Distinctiveness

7of9

I Mews

What is the amount of actual facilities hours (studio, 08) used in production? : Drama

What is the total capacity hours of production faciities?

3. Quality
A} Percentage of National Content

Hew many hours of national content wers broadcast?

Enturtamment
Mhisic: sl Arts

Factual

— .

How are the total TV broadcast hours broken down by the following genres? Heo

T ——

28

Submit Data/Worksheet

You may wish Lo review your dala belore submitting it
Click the 'Print Answers' buttsn to pr _ Print Anners |
print out your data.

Onco you are satisfied with your answers, chck the “Submil’ button to send your data.

Thae following will happen when you cick "Submit
1. Your worksheat will be saved to a naw directory on your hard drive c:\benchmarking\worksheets
[¥ou should note this locabon in case yuu teed to find or moddy this worksheet.)

2. Your worksheet will be emaied to the ABC.
{1f you are not connected Lo the mievnet your workbook wil stay in your ‘sutbea” wnbl & can be vent.)

Submﬁi

e are TV only input
imilar screens




IBG Website — a Tour — Re

Percentage of National Content

Cost per Broadcast Hour

Radio - National Radio - National

TV Radio Content Music Content
OPartner A 15000 1000 O Partner A 65% 95% 40%
mGroup Average 20000 o Group Average 70% 85% 30%

Cost per average no.w eekly viewers/listeners (reach)

i

OPartner A $12 $15
0 Group Average




IBG Website — a Tour — Reports

PUBLIC BROADCASTING INTERNATIONAL BENCHMARKING KPIs

Period & currency details

Group

Partner A Average

No. of
broadcasters in
average

Quartile
Ranking

Conversion rates to output currency:
US dollars

Local Currency

7. Output hours per employee

v
Total TV Broadcast Hours
Total TV Employees
Radio
Total Radio Broadcast Hours
Total Radio Employees

8. % of National Content

v
TV National Content Hours Broadcast
Total TV Broadcast Hours

Radio

Radio - National Content
Radio National Content Hours Broadcast
Total Radio Broadcast Hours
Radio - National Music Content
Radio National Music Content Hours
Total Radio Music Broadcast Hours

9. % of Broadcast hours by Genre

News
Childrens

Entertainment
Music & Arts
Factual

Radio
News
Childrens
Drama
Sport
Entertainment
Music & Arts
Factual

30

*TV» Internal

PUBLIC BROADCASTING INTERNATIONAL BENCHMARKING KPIs

Period & currency details

US dollars

No. of
Group broadcasters in|
Partner A Average average
Conversion rates to output cumrency. Local Currency

TV- Tota
Total Gross Production Cost - Intemal
Production Hours (1st release) - Internal

News
Childrens
Drama

Sport
Entertainment
Music & Arts
Factua

Childrens
Drama

TV - Co-Production/Externa
Total Gross Production Cos
Production Hours (1st release) - total

Note: These are a small sample of
tabular results available.

2. Cost per production hour (1st release) by genre

Quartile
Ranking




IBG Benefits to Partners

» Fully supported website

» Hosted and supported for partners
» Confidentiality of data assured

» Fully scoped KPIs and definitions
» Annual data — reduced workload

» Work to a set/agreed timetable for data input and
reporting "
» Access to better practi




Membership Pre-requisites

Ideally...

» Domestic KPI program in place or under development

» Senior management buy-in

> Commitment,;s ' es to meet data input
timelines on an ongoil

> New partners mus
partners
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IBG - Future Options

» Enhancing the website further
» Expanding KPIs to Digital Media

» Approaches to
iInvolvement
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Next steps

> Interested broadcasters to liaise with the ABC
about becoming partners

> New partnzét_
2005/06 and 20C
able

Supr |t KPI data for 2004/05,
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Discussion and Questions

» | welcome your point of view, comments or any questi

37

at or after the conference concerning the ABC’s IBG initia
and benefits to your organisation in joining as well as the AB
internal KPI program

l0.fulvio@abc.net.au.
ith by email

Feel free to contact mi
Alternatively you may
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